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Executive Summary

Since the inauguration of Governor Hogan, the Governor’s Office of Crime Prevention, Youth, and
Victim Services (Office) has awarded 180 grants to Baltimore City local government entities, totaling
$108,925,282. The awarded government entities include Baltimore City agencies responsible for law
enforcement, community policing, victim services, court services, prosecution, victim witness protection
and relocation, and community services. In addition, $17,682,092 was awarded from the Children’s
Cabinet Interagency Fund to the Family League of Baltimore City, which is designated by the City as its
Local Management Board in accordance with § 8-301 of the Human Services Article.

Over the same time frame, the following subrecipients received the greatest amount of grant funding:

The Baltimore Police Department received 75 grants, totaling $66.59 million.
The Office of the State’s Attorney’s for Baltimore City received 66 grants, totaling $27.14
million.

e The Mayor's Office of Criminal Justice received 15 grants, totaling $8.05 million

In addition, and under the leadership of the Hogan-Rutherford Administration, the Office has awarded
funds to Baltimore City local government entities, based on three specific areas to fulfill its vision for A
Safer Maryland: children and youth, criminal justice programs/law enforcement, and victim services (as
illustrated below and on the following pages).
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Data Source: Governor’s Office of Crime Prevention, Youth, and Victim Services Grants Management System.



Governor's Office of Crime Prevention, Youth,
and Victims Services Baltimore City Local
Government Funding by Primary Purpose Area
(2015 - 2021 YTID)
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Data Source: Governor’s Office of Crime Prevention, Youth, and Victim Services Grants Management System.

Furthermore, and at the direction of the Hogan-Rutherford Administration, the Department of Public
Safety and Correctional Services provides direct funding for Baltimore City programs that address
violence intervention, prevention and enforcement, as well as victim assistance issues in the City (as
illustrated below).'

Department of Public Safety and Conectional Services: Dire ot Funding for Baltimore City Programs
Baltimore City Programs FY 2015 FY 2016 FY2017 | FY 2018 FY 2019 FY 2020
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*Funding amounts for the City Jail Operations & Central Booking and the Pretrial Release Services Program are listed in the
millions; whereas, the funding amounts for the remaining programs are listed as is.

Children and Youth

To improve the well-being of Maryland’s children and youth, the Office works with partnering agencies
to promote trauma-informed services, decrease juvenile delinquency through diversion efforts, reduce
out-of-home placements when possible, address advserse childhood experiences (ACES) and decrease
child abuse and neglect. Specific to Baltimore City, the following programs are currently in place to
improve the well-being of children and youth:

't is important to note that the Department of Public Safety and Correctional Services: Direct Funding for Baltimore City
Programs illustration is current as of August 12, 2019.



Boys & Girls Clubs

Since June 2018, our Office has partnered with the Boys & Girls Clubs. Boys & Girls Clubs provide
youth with positive programming such as sports and recreation, education, arts, character and leadership
development, life skills, career development and more. In addition, the clubs provide both the Passport
to Manhood (boys ages 8-17) and the SMART Girls (girls ages 8-18), relationship building activities
with law enforcement, and community-based outreach activities.

In March 2019, the Office entered into a partnership with the Boys and Girls Club of Metro Baltimore
providing $500,000 to support programming at the following Clubs: Brooklyn Homes (South
Baltimore), Webster Kendrick (Northwest Baltimore), O’Donnell Heights (East Baltimore), and
Westport (Southwest Baltimore). Additionally, on July 1, 2019, our Office provided $500,000 to the
Boys and Girls Club of Metro Baltimore to support the expansion of Boys and Girls Clubs in Anne
Arundel, Carroll, Cecil, Frederick, Harford, and Washington Counties. The selection of these specific
clubs are aligned with jurisdictions that the agency is targeting through the MCIN program to bring
positive youth programs to neighborhoods with violent crime issues. In June 2020, our Office provided a
$450,000 grant award to the Boys & Girls Clubs of Metro Baltimore to serve 10
communities/neighborhoods in Baltimore City. Most recently, our Office awarded an additional $1.7
million to the Maryland Alliance of Boys & Girls Clubs to support the expansion of
evidence-based youth programming in Baltimore City and 12 additional counties. This
opportunity is estimated to serve 5,000 youth in Maryland.

Handle with Care

The Handle with Care program serves to increase trauma-informed approaches and to address Adverse
Childhood Experiences to prevent future victimization and criminality. If a law enforcement officer
encounters a child during a call, that child’s name and three words, HANDLE WITH CARE, are
forwarded to the school/child care agency before the next school day. The school implements individual,
class, and whole school trauma-sensitive curricula so that traumatized children are “Handled With
Care.”? If a child needs more intervention, on-site trauma-focused mental healthcare is available at the
school. In the fall of 2019, Baltimore City launched a Handle with Care pilot in the Northwestern and
Western Districts. Efforts to implement the pilot are still underway.

To support this program, the Office provided grant funding, in the amount of $95,000, to cover the
cost for the Handle with Care Coordinator (Coordinator) for Baltimore City. It is important to note
that this is the only site in which the Office has funded a full-time Coordinator.

2 Governor’s Office of Crime Prevention, Youth, and Victim Services. Handle with Care Maryvland.


https://handlewithcaremd.org/handle-with-care.php

Police Athletic L.eagues

Police Athletic League (PAL) programs work to prevent juvenile crime and violence by offering
educational and extracurricular activities to participating youth. It also provides an alternative safe place
for youth living in high crime areas, mentorship, civic/service opportunities, athletic/recreational
activities, educational opportunities, and other resources.’

To support this program, the Office provided grant funding, in the amount of $610,648. The Office
has also supported the expansion of PAL programs to foster healthy collaborations and relationships
between youth, law enforcement, and local communities. Three of our funded Police Athletic League
sites have been implemented in the Baltimore City area since the summer of 2018. These sites are being
implemented as part of the Boys and Girls Club initiative as the Clubs oversee and coordinate the PAL
programming.

Violence Intervention and Prevention Program

The Violence Intervention and Prevention Program (VIPP) supports effective violence reduction
strategies, specifically gun violence, through evidence-based and/or evidence-informed health programs.
Through its program, appropriations are provided to various crime prevention initiatives in Baltimore
City, to include: Law Enforcement Assisted Diversion Program, Baltimore City State’s Attorney Office
for victims and witnesses of crime relocation, Baltimore Chesapeake Bay Outward Bound School, and
strategic decision support centers in the Eastern and Western Districts of Baltimore City.

To support this program, the Office provided grant funding, in the amount of $2,553,877, to the
Mayor’s Office on Criminal Justice which represents the only local government subrecipient of
VIPP program funds.

Local Management Board

Since 2015, $17,682,092 has been awarded from the Children’s Cabinet Interagency Fund to the Family
League of Baltimore City, designated by the City as its Local Management Board (LMB) in accordance
with Human Services Article Title 8-301. The funding provides resources at the local level to strengthen
community-based services to children, youth, and families with a focus on increasing childhood
well-being, with intentional efforts to address childhood trauma and Adverse Childhood Experiences
(ACEs), as well as race equity.

? Governor’s Office of Crime Prevention, Youth, and Victim Services. (2018). Hogan Administration Awards Funding to
1t New Police Athletic L



http://goccp.maryland.gov/hogan-administration-awards-funding-to-start-new-police-athletic-leagues/
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Criminal Justice Programs/Law Enforcement

The three agencies work in concert with federal, state, and local partners to ensure resources are
provided and coordinated across disciplines to effectively and efficiently reduce and prevent violent

crime.

Enforcement Efforts of the Maryland Department of State Police

Numerous task forces and initiatives are supported, led and coordinated by the Maryland Department of
State Police to support crime reduction in Baltimore City..

The Regional Auto Theft Task Force (RATT): Address auto theft problems in and around
Baltimore City

Child Recovery and Missing Persons: Focused on locating missing children, reducing
incidents of juvenile human trafficking

Drug Task Forces (DTF): MDSP supervises and directly participates in 13 local DTFs in
partnership with numerous local agencies. MDSP also directly participates in 6 federal
drug task forces throughout the state. Two of which are specifically focused on the
Baltimore metropolitan area

Firearms Enforcement: Highly trained experts in the field of firearms enforcement
responsible for a wide array of firearms of investigations which cover the entire State of
Maryland. Some of their investigations have direct links to Baltimore City.

Fugitive Apprehension: The Maryland State Apprehension Team (MSAT) is aligned with
the Capital Area Regional Fugitive Task Force (CARFTF), a U.S. Marshals Service
(USMY) task force initiative. The CARFTF - Baltimore office is located at Maryland
Department of State Police Headquarters.

Gang Enforcement: The GEU is an exceptionally effective violent crime suppression
unit, while fulfilling their gang enforcement mission. The GEU is the primary CED unit
called upon to address crime in affected areas, including Baltimore City.

Parcel Interdiction: The MDSP has three parcel interdiction units that consistently reach
into Baltimore City with controlled deliveries of packages containing various types of
illicit drugs.

Technical Investigations, ICAC and Digital Forensics Laboratory: The DFL serves the
digital forensic needs of the MDSP, the Internet Crimes Against Children Task Force
(ICAC) and all Federal, State, and Local agencies upon request. BPD works with MDSP
as an ICAC affiliate.

Maryland Criminal Intelligence Network

The Maryland Criminal Intelligence Network (MCIN) program is envisioned as a coalition of criminal
justice agencies that collaborates and coordinates tactics, resources, and intelligence through
comprehensive data sharing, cross-jurisdictional partnerships, effective policies, and supporting



technologies. MCIN focuses on identifying, disrupting, and dismantling gangs and violent criminal
networks involved in the distribution of illegal drugs, the use of firearms in crimes of violence, human
trafficking, or other inherently violent criminal enterprises through enforcement, prevention,
intervention, and information sharing. MCIN seeks to reduce violent crime by facilitating the formation
of information from technology-enabled partnerships that lead to the improved investigation and
prosecution of violent criminals and their networks.

To support this program, the Office provided grant funding, in the amount of $2,289,600 million
to Baltimore City

In July 2018, Baltimore City implemented the MCIN program. Since this time, and with grant funding
provided by the Office, Baltimore City:

criminal organizations disrupted or dismantled - 18
firearms seized - 124

arrests made - 415

individuals prosecuted - 226

Enhanced Visibility Patrol Initiative

The Baltimore Enhanced Visibility Patrol Initiative is a partnered effort in which Maryland State law
enforcement agencies collaborate with the Baltimore Police Department to patrol high crime areas in an
effort to detect and deter criminal activity while providing enhanced police visibility. Participating
agencies include the Maryland Department of State Police, the Maryland Capitol Police, the Maryland
Transportation Authority, the Maryland Transit Administration, and the Maryland Department of Natural
Resources Police.

Since December 2017, and through this partnered effort, the agencies:

Warrants Served - 4,741
Handguns Recovered - 205
Arrests - 5,689

Premise Checks - 948,165
Calls for Service - 121,688
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Baltimore City Community Policing

In partnership with community stakeholders, the Baltimore Police Department's Neighborhood
Community Policing Program (funded in FY 2016) and the Baltimore Police Department’s Crime
Reduction Strategy (funded in FY 2017 - 2020) aim to increase the trust and communication between
the Baltimore Police Department and the community it serves. The program devotes police officers to
walk foot patrol throughout the communities to strengthen public trust; and utilizes officers from the
Community Collaboration Division to collaborate with community advocates, resolve neighborhood
problems, and ensure the safety of the community members.

To support this program, the Office provided grant funding, in the amount of $36,579,608 to the
Baltimore Police Department.

Baltimore City Crime Initiative

The Baltimore City Crime Initiative (BCCI), also known as the Baltimore Organized Crime Drug
Enforcement Task Force (OCDETF) Strike Force, consists of 16 federal, state, and local law
enforcement agencies, as well as prosecutors for the purpose of identifying and dismantling violent
criminal networks operating in or having a connection to Baltimore City. Through its mission, the
Baltimore OCDETF Strike Force seeks to:

e Coordinate the efforts of federal, state, and local law enforcement agencies in an effort to combat
drug-related and gang-related violence;



Identify and prosecute high-level narcotics-trafficking and money-laundering organizations;
Pursue and prosecute violent individuals and organizations operating in the areas surrounding
Baltimore; and

e Ultimately reduce violence in the community.

To support this initiative, the Department of Public Safety and Correctional Services has
committed 15 personnel to these critical operations, at an estimated annual cost of $1.8 million
(not including operating expenses such as rent, vehicle operations, telephone, etc.).

In addition to the support provided by the Department of Public Safety and Correctional Services,
the Office collaborates with federal, state, and local partners.

In July 2020, and in response to the COVID-19 pandemic, all funds pertaining to the Baltimore Regional
Intelligence Center (BRIC) were reduced. The funds that were provided ($1.7 million of the previous
$2.7 million approved) allowed the Maryland Department of State Police hired 11 of the 13 PIN
positions Since this time, the hired personnel have been trained, and are currently housed at the
Maryland Coordination and Analysis Center (MCAC) to conduct analysis on violent crime pertaining to
BCCI and to link crimes outside of Baltimore with a nexus to Baltimore City.

In addition, the Maryland Department of State Police Strike Force Group 7 was formed as a direct
response to evidence that trafficking narcotics and dangerous drugs exist in Baltimore City. The
task force is supervised by a detective sergeant and comprises two non-commissioned officers, two
troopers, three state or local detectives, one federal agent and an administrative aide. These activities
will result in effective state and federal prosecution for drug trafficking organizations and the crimes
associated with them.

Criminal Justice Information System Operations

The Criminal Justice Information System (CJIS) is the State Criminal Justice Information System which
is operated by the Department of Public Safety and Correctional Services and provides criminal history
record information to the Baltimore Police Department in the course of its law enforcement operations
and for employment requiring a criminal justice background check pursuant to Maryland law and
regulations. The Department of Public Safety and Correctional Services regularly provides reports to the
Baltimore Police Department containing arrest, warrant, and other data pertaining to its criminal justice
efforts.

It is important to note that the costs associated with these efforts cannot be separately identified.

Governor's Special Operations Group

The Governor’s Special Operations Group provides analytical case and operational support with the goal
of identifying criminal organizations with a nexus to Baltimore City that operate in more than one
county or jurisdiction supporting the Maryland Criminal Intelligence Network partners and operations.
This Group has worked with Maryland Department of State Police command staff and personnel



with the goal of closing the cross border crime gap between all regions of Maryland and Baltimore
City.

Gun Violence Reduction Initiative

Through the Gun Violence Reduction Initiative, the Baltimore Police Department pursues gun offenders
and traffickers, tracks gun offenders, and traces all guns recovered.

To support this program, the Office provided grant funding to the Baltimore Police Department,
in the amount of $461,444.

Through this initiative, the Baltimore Police Department:

e Scized 4,230 guns
e Referred 799 gun cases for federal prosecution
e Disrupted or dismantled 11 firearms trafficking organizations

High Intensity Drug Trafficking Area Heroin Coordinator Program

The Baltimore heroin coordinator tracks fatal and non-fatal overdoses in the City and shares drug-related
information with the High-Intensity Drug Trafficking Area (HIDTA), the Maryland Department of
Health, and other coordinators throughout Maryland. This information, along with telephone extractions,
are entered into the HIDTA database to be shared with the statewide heroin coordinator program.

To support this program, the Office provided grant funding, in the amount of $96,531.

Since its inception in 2018, and with grant funding provided by the Office, the heroin coordinator
program in Baltimore City:

e Conducted 56 enhanced investigations
e Referred 503 individuals to the Public Health system.
e Entered 2,650 overdose cases into HIDTA’s Case Explorer

Law Enforcement Assisted Diversion

The Law Enforcement Assisted Diversion (LEAD) program is a tool that empowers police to refer
eligible individuals to public health services instead of making an arrest.

To support this program, the Office provided grant funding, in the amount of $1,154,078 to
Behavioral Health System Baltimore in Baltimore City. It is important to note the Baltimore City
LEAD Program received Edward Byrne Memorial Justice Assistance Grant funding in prior years and is
currently a subrecipient of the federal Comprehensive Opioid Abuse Program (COAP) grant.

With the support of the awarded funds, the program:

e Provided program management and services to individuals who were referred by police.



e Served over 340 individuals since 2017, and exemplifies interagency collaboration with multiple
operational partners including the Baltimore Police Department, the University of Maryland
Police, the State's Attorney's Office, the Office of the Public Defender, and service providers.

Maryland Crime Research and Innovation Center

Administered by the University of Maryland, the Maryland Crime Research and Innovation Center
(MCRIC) provides research and data analysis to inform crime reduction strategy and policy to help
make Maryland communities safer.* MCRIC also provides academic expertise, conducts research,
integrates data, builds partnerships between government, academia, and industry, and develops and
evaluates innovative criminal justice strategies aimed at preventing and reducing crime.

To support this program, the Office provided grant funding, in the amount of $190,000.

In 2019, MCRIC partnered with the Baltimore Police Department, the Office, and Strategic Focus to
implement the Strategic Decision Support Centers (SDSCs) in Baltimore. These Centers are currently
funded in the Eastern, Western, and Southwestern Districts of the City. In 2020, the SDSCs were
renamed the Baltimore Community Intelligence Center (BCIC) which include members of the Baltimore
Police Department, the State’s Attorney’s Office, and community liaisons. Together, the prosecutors,
police, civilian analysts, and community liaisons will:

Jointly develop intelligence and build cases around the primary drivers of violence,

Develop data-driven and intelligence-led deployment strategies,

Track and investigate crime trends and patterns, and

Collaborate with community partners to provide services for high-risk places and individuals.

Ops Seven Sentries and Seven Sentinels

The Seven Sentries and Seven Sentinels warrant apprehension initiatives were a collaborative operation
of federal, state, and local law enforcement agencies to execute warrants on Baltimore City’s most
violent fugitives. The Seven Sentries occurred in March 2018, followed by the Seven Sentinels in March
20109.

To support this initiative, the Office worked with public safety partners.
Through this coordinated effort, the warrant apprehension initiatives resulted in the following:

e Seven Sentinels (February - March 2019)
o Arrested 264 individuals from 400 open warrants
o Seized guns, cash, and small amounts of drugs

e Seven Sentries (February - March 2018)
o Arrested 259 individuals from 300 open warrants
o Seized guns, cash, and small amounts of drugs

* University of Maryland. 4



https://bsos.umd.edu/academics-research/about-center

Police Recruitment and Retention

The Police Recruitment and Retention program provides funding to law enforcement agencies to recruit
and retain qualified sworn police officers.

To support this program, the Office provided grant funding, in the amount of $819,900 to the
Baltimore Police Department. This includes funding for a media awareness and advertising campaign
as well as employee engagement survey software. In addition, the Hogan-Rutherford Administration
has provided $7 million each year in recurring dollars to fund 75 additional officers within the
Baltimore Police Department.

Project Connects as Re-Entry Services Partnership

The Behavioral health Leadership Institute at Johns Hopkins University provides a mobile assessment
and treatment team of counselors, nurses, and doctors that operate as a Re-Entry Services (PCARS)
partnership outside of their correctional facility, the Baltimore City Central Booking and Intake Center
(BCBIC). Through the grant funded Project Connects inmates are assessed, and if accepted, are
provided medication assisted treatment and referral to community programs. PCARS staff in
conjunction with BCBIC staff assists in educating the offender population about the PCARS program
and encourages offenders with substance use disorders to engage and continue treatment upon release of
the facility.

Project Exile and Special Assisted United States Attorney

The Special Assistant U.S. Attorney’s (SAUSA) program involves local and state attorneys who are
detailed to the U.S. Attorney’s Office (USAO) to prosecute federal cases that target violent repeat
offenders and drug/firearms trafficking organizations in Baltimore City and throughout the State.

To support this program, the Office provided grant funding, in the amount of $736,242, to local
government subrecipients in Baltimore City.

With the support of grant funds, the USAO:

Number of EXILE defendants charged (USAO total) 73* the most in a decade.
Number of EXILE defendants charged by SAUSAS 42

Number of homicide and nonfatal shooting cases investigated 19

Number of State gun cases assisted 5

The USAO also partnered with a coalition of federal, state, and local government officials for the
development of a new violence reduction program called, “I Care Baltimore.” The multi-faceted
program is designed to reduce violent crime by empowering community members, by highlighting

> Fox 45 News. (2020).



https://foxbaltimore.com/news/local/i-care-baltimore-new-violence-reduction-program-in-baltimore-city

programs that are making a difference in the City of Baltimore by offering alternatives to violence, and
by increasing awareness of the consequences of federal prosecution for violent repeat offenders.

To support this program, the Office provided grant funding, in the amount of $375,000, to the
Mayor’s Office of Criminal Justice to build on the USAQO’s Project Exile which seeks to remove
guns from the hands of criminals.®

Through this program, the coalition partnered with Urban One, Inc., in Baltimore, which provides a suite
of assets including on-air with five radio stations, online with digital and social media, and onsite at
different locations to join in the fight against the violence in Baltimore City.

Project Safe Neighborhoods

Project Safe Neighborhoods is a nationwide initiative that brings together federal, state, local and tribal
law enforcement officials, prosecutors, and community leaders to identify the most pressing violent
crime problems in a community and develop comprehensive solutions to address them. Each local
program is contoured to fit specific violent crimes problems in that community. This program requires
collaboration from the United States Attorney's Office.

To support this program, the Office provided grant funding, in the amount of $1.09M to support
the Project Safe Neighborhoods program in Baltimore City.

Renewed Partnership between Division of Parole and Probation and Baltimore
Police Department

The Department of Public Safety and Correctional Services, the Division of Parole and Probation has
increased its presence within Baltimore City police districts since August 2019. Currently, there are 35
parole and probation agents reporting each week. This increased presence and collaboration has resulted
in the following:

e 7,519 joint home visits conducted by City police and parole and probation agents from
August 2017 through July 18, 2019, which has resulted in 251 violation requests; and

e 35,943 offenders reporting to the police districts from August 2017 through July 18, 2019,
which has led to 283 warrants served at the districts and 207 violation requests submitted
for persons reporting to the districts during this period.

Safe Streets Baltimore

Safe Streets Baltimore is an evidence-based, public health approach to reduce shootings and homicides
within targeted communities in Baltimore City where homicide is one of the greatest risk factors for
teenagers and young adults. This program is the longest running Cure Violence replication in the country
and approaches violence from the perspective that it is a learned behavior which can be prevented using

¢ Ibid.



disease control methods. Outreach is an integral component of programming and includes high-risk
conflict mediation, relies on outreach workers with “street” credibility to engage high-risk youth aged
14-25 years in order to intervene in conflicts or potential conflicts, and promotes alternatives to
violence.

To support this program, the Office provided grant funding, in the amount of $9,024,080, to local
government subrecipients to fund six Safe Streets sites in Baltimore City.

Semantica Data Sharing

The Semantica project enables users to search across multiple databases with a single query to identify
patterns, relationships, and connections. Through Semantica, the High-Intensity Drug Trafficking Area
(HIDTA) shares state jail call information with current Maryland Criminal Intelligence Network users.
The Baltimore Police Department and the State’s Attorney’s Office also participate in this project.

To support this program, the Office provided grant funding, in the amount of $274,672.

Sex Offender Compliance Enforcement in Maryland

The Baltimore Police Department’s Monitoring Sex Offender Compliance program assists in developing
and implementing strategies specifically intended to provide assistance with complying with the laws
surrounding the Maryland Sex Offender Registry. The program tracks the compliance of local sex
offenders who are required to register/re-register with the Maryland Sex Offender Registry.

To support this program, the Office provided grant funding, in the amount of $1,002,107 to local
government subrecipients.

Violence Prevention Initiative

The Division of Parole and Probation oversees the Violence Prevention Initiative (VPI) which is a
statewide commitment to specifically target and reduce violent crime by using specific criteria
identifying violent, repeat offenders, and subjecting them to enhanced supervision. According to the
Department of Public Safety and Correctional Services, the Division of Parole and Probation has 59
specialized agents in Baltimore City that are assigned to VPI at an estimated annual cost of $5.4 million
(not including other operational costs such as rent, computers, phones, etc.). VPI cases account for 3-4%
of the active cases for Baltimore City. Specialized staffing is broken down as follows:

VPI: 20 parole and probation agents

Sex Offender: 20 parole and probation agents
Domestic Violence: 10 parole and probation agents
Drug Treatment Court: 5 parole and probation agents
Mental Health Court: 4 parole and probation agents



War Room Baltimore City

The War Room is a multi-agency collaborative project involving the Baltimore City States’ Attorney’s
Office, the Division of Parole and Probation, the Baltimore Police Department, and the Office of the
Public Defender. This project provides a focused response to Baltimore City’s violent offenders through
a comprehensive program of electronic information sharing that identifies the most violent offenders and
determines/tracks probation and parole status, apprehension and service of warrants, judicial
prioritization, and criminal case flow management reform.

To support this program, the Office provided grant funding, in the amount of $3.67M to local
government subrecipients.

Victim Services

The Office strives to make certain that the services, programs, and policies provided for crime victims
promote and ensure victims have: the right to be safe in their homes and in their communities; the right
to have increased access to services; the right to possess the requisite tools to become self-sufficient in
the aftermath of criminal activity; and the indispensable right to receive restitution. Specific to
Baltimore City, the following programs are currently in place to ensure crime victims receive the
necessary resources and services:

Baltimore City Witness Relocation Funding

Relocation services provide safety to victims and witnesses and, in turn, encourage participation in
police investigations and prosecutions that lead to greater conviction rates for violent offenders and the
prevention of future criminal activity. The Victim Services Unit, a division within the Office, has been
collaborating with the Maryland State's Attorneys Association, the Baltimore City State’s Attorney’s
Office, as well as the Baltimore Police Department with regards to witness relocation funding. To
support this program, the Office provides passthrough and direct grant funding, in the amount of
$4,720,000, to local government subrecipients. In addition, the Office recently requested a meeting
with the Mayor’s Office on Criminal Justice, the Baltimore Police Department, and the State’s
Attorney’s Office to work toward an acceptable spending plan for the awarded funds.

Criminal Injuries Compensation Board

The Criminal Injuries Compensation Board (CICB) is a remedial body designed to provide aid and
assistance to victims of crime in Maryland. Compensation awards allow the victim(s) to pay debts,
receive counseling that may be needed after experiencing trauma, obtain new housing and/or
transportation, secure new employment, pay funeral expenses owed by the victim, and many other
related needs. Victim compensation is a concrete example of restorative justice.



Since January 2015, CICB has processed 3,208 claims, totaling $9,022,255.15. It is important to
note that the greatest number of crime victims served by CICB are those residing in Baltimore City. In
addition, and since January 2015, there have been over 1,000 walk-in victims, and over 200 in-person
hearings requested by crime victims that originate from this region.

Sexual Assault Kit Testing Grant Program

The Sexual Assault Kit Testing Grant Program (SAKT) provides funding to the Maryland Department of
State Police and local law enforcement agencies to pay for the testing of sexual assault evidence
collection kits (SAEKSs) by forensic laboratories.

To support this program, the Office provided grant funding, in the amount of $314,698, to the
Baltimore Police Department for the testing of SAEKSs in Baltimore City.

Through this support, the grant funding provided equipment upgrades and salary support for one DNA
technician. In addition, and at the time of submission, the Baltimore Police Department estimated a
backlog of 63 untested Kits that had been collected since May 1, 2018.

Survivors of Homicide Victims Grant Program

The Survivors of Homicide Victims Grant Program (SOHG) addresses the specific needs of family
members and other survivors of homicide victims whose lives have been traumatized by these violent
acts. Services include, but are not limited to, providing and facilitating referrals to appropriate legal and
mental health counseling services for survivors of homicide victims including specialized support
services to adult and minor survivors.

To support this program, the Office provided grant funding, in the amount of $154,009, to local
government subrecipients.

Victims of Crime Act

The Victims of Crime Act (VOCA) grant program provides funding to improve the treatment of victims
of crime by providing them with the assistance and services necessary to aid their restoration after a
violent criminal act, and to support and aid them as they move through the criminal justice process.
Victim assistance includes services such as crisis intervention, counseling, emergency transportation to
court, temporary housing and criminal justice support and advocacy.

To support this program, the Office provided grant funding, in the amount of $13,609,199, to local
government subrecipients in Baltimore City.



Appendix

Governor’s Office of Crime Prevention Youth and Victim Services

Baltimore City Local Government Grants 1/21-15 - Present

Grant Number | Start Date | End Date Implementing Agency Project Title Grant Funds

BJAG-2011-0063

BINT-2011-0009

BJAG-2012-0080
CSGP-2016-1015

BCFI-2016-1101

CJCC-2016-1101

GVRG-2016-1140

GVRG-2016-1115

MDSS-2016-1402

WRBC-2016-1304

JJAC-2013-1002
SOCM-2016-0002

BCCP-2016-1201

BCFP-2016-1101

BARM-2016-0013

DVUP-2016-1424

MVOC-2016-1314

MDSS-2016-0002

4/1/2015

3/1/2015

6/1/2015
7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015
7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015

7/1/2015

8/1/2015

7/31/2015 Baltimore Police Department

Mayor's Office on Criminal
7/31/2015 Justice (MOCJ)

Office of the State's Attorney
9/30/2015 for Baltimore City

6/30/2016 Baltimore City Circuit Court

Office of the State's Attorney
6/30/2016 for Baltimore City

CJCC / The Mayor and City
6/30/2016 Council of Baltimore City

6/30/2016 Baltimore Police Department

Office of the State's Attorney
6/30/2016 for Baltimore City

Mayor's Office on Criminal
6/30/2016 Justice (MOCJ)

Office of the State's Attorney
6/30/2016 for Baltimore City

Mayor's Office on Criminal
6/30/2016 Justice (MOCJ)
6/30/2016 Baltimore Police Department
6/30/2016 Baltimore Police Department
6/30/2016 Baltimore Police Department
6/30/2016 Baltimore Police Department
6/30/2016 Baltimore Police Department

Mayor's Office on Criminal

6/30/2016 Justice (MOCYJ)

6/30/2016 Baltimore Police Department

CPR Certification

Supervised Visitation Center

Pre-Trial Diversion
Community Service Program

Comprehensive Violence
Prosecution

Coordinating Council

Gun Violence Reduction
Initiative

Gun Violence Reduction
Initiative

HYPE Coalition

Inter-Agency War Room
Coordination

Juvenile Diversion Program
Monitoring Support Program

Neighborhood Community
Policing Program

Neighborhood Foot Patrol
Program

New/Replacement Body
Armor

Protective Order
Entry/Service

Sex Offense Unit Advocacy
Project

Video Aerial Downlink
Enhancement

$33,362.97

$17,953.00

$19,384.00
$246,745.00

$2,459,159.00

$233,617.84

$64,995.45

$104,000.00

$219,077.09

$613,452.00

$70,460.00
$185,257.00

$1,974,000.00

$2,763,600.00

$15,152.00

$50,188.47

$16,890.00

$292,523.00



Grant Number | Start Date | End Date Implementing Agency Project Title Grant Funds

BCVC-2016-1201

JSMR-2016-1806

CFSI-2015-1266

BJAG-2013-1301

VAWA-2015-1926

VOCA-2015-1611

VOCA-2015-1612

VOCA-2015-1201
BJAG-2013-0038

VOCA-2015-1301

ICJR-2016-0002

MDSS-2017-0012
BARM-2017-0007

BJAG-2014-0022

BJAG-2014-0025

MDSS-2017-0062

MDSS-2017-1115

CJCC-2017-1201

MDSS-2017-1401

BCFI-2017-1201

7/1/2015

7/1/2015

10/1/2015

7/1/2015

10/1/2015

10/1/2015

10/1/2015

10/1/2015
4/1/2016

10/1/2015

10/1/2016

7/1/2016
7/1/2016

10/1/2015

10/1/2015

4/1/2017

7/1/2016

7/1/2016

7/1/2016

7/1/2016

6/30/2016 Baltimore Police Department

Mayor's Office of
Employment Development
6/30/2016 (MOED)

9/30/2016 Baltimore Police Department

Office of the State's Attorney
9/30/2016 for Baltimore City

9/30/2016 Baltimore Police Department

Office of the State's Attorney
9/30/2016 for Baltimore City

Office of the State's Attorney
9/30/2016 for Baltimore City

Mayor's Office on Criminal
9/30/2016 Justice (MOC]J)

11/30/2016 Baltimore Police Department

Mayor's Office on Criminal
11/30/2016 Justice (MOC]J)

12/31/2016 Baltimore Police Department

Office of the State's Attorney
3/31/2017 for Baltimore City

3/31/2017 Baltimore Police Department

Mayor's Office on Criminal
3/31/2017 Justice (MOC]J)

Office of the State's Attorney
5/31/2017 for Baltimore City

Office of the State's Attorney
6/30/2017 for Baltimore City

6/30/2017 Baltimore City Circuit Court

CJCC / The Mayor and City
6/30/2017 Council of Baltimore City

Office of the State's Attorney
6/30/2017 for Baltimore City

Office of the State's Attorney
6/30/2017 for Baltimore City

Violent Crime Reduction - Drug
Interdiction Initiative

YO! PACT Evening Reporting
Center

Backlog Reduction

CCIU Prosecutor

Domestic Violence/Witness
Liaison

Family Bereavement Center

Juvenile Court Victim Specialist

SART Vertical Advocacy
(Project III)

License Plate Reader Expansion

SART Coordination (Program
11I)

Improving Criminal Justice
Responses to Domestic Violence
& Sexual Assault

Juvenile Crimes Unit Initiative

New/Replacement Body Armor

Operation CeaseFire

Pre-Trial Diversion

AIM to B'more

Baltimore City Community
Services Program

Baltimore City Criminal Justice
Coordinating Council

City Corrections Investigative
Unit

Comprehensive Violence
Prosecution

$2,454,422.00

$54,548.00

$27,300.00

$115,000.00

$80,000.00

$223,837.00

$43,253.01

$50,976.60
$117,234.00

$68,160.83

$0.00

$78,000.00
$14,040.00

$134,826.00

$136,124.47

$10,200.00

$162,851.00

$219,500.00

$72,216.07

$1,955,951.00



Grant Number | Start Date| End Date Implementing Agency Project Title Grant Funds

6/30/2017 Baltimore Police Department  Crime Reduction

BCPD-2017-0001

MDSS-2017-0031

JSMR-2017-1906

SOHG-2017-0001

GVRG-2017-1240

GVRG-2017-1215

MDSS-2017-0011

WRBC-2017-1404

BJAG-2015-0008

LSCV-2017-0006
SOCM-2017-1102
DVUP-2017-1524

BJAG-2014-0035
BJAG-2013-0064

CJCC-2018-0001

LSCV-2018-0002

VAWA-2016-0046
CFSI-2016-0005

BJAG-2014-0039

BJAG-2014-0041

7/1/2016

4/1/2017

7/1/2016

7/1/2016

7/1/2016

7/1/2016

7/1/2016

7/1/2016

7/1/2016

7/1/2016
7/1/2016
7/1/2016

10/1/2016
10/1/2016

7/1/2017

7/1/2017

10/1/2016
1/1/2017

10/1/2017

11/1/2017

6/30/2017 Baltimore Police Department E-Citation

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017

6/30/2017
6/30/2017
6/30/2017

6/30/2017
7/31/2017

9/15/2017

9/30/2017

9/30/2017
10/31/2017

10/31/2017

12/31/2017

Mayor's Office of
Employment Development
(MOED)

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Baltimore Police Department
Baltimore Police Department

Baltimore City Health
Department

Baltimore Police Department

CJCC / The Mayor and City
Council of Baltimore City

Office of the State's Attorney
for Baltimore City

Baltimore Police Department
Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Evening Reporting Center

Family Bereavement Center

Gun Violence Reduction
Initiative

Gun Violence Reduction
Initiative

High Risk Juvenile Crime
Reduction

Inter-Agency War Room

Junior State's Attorney Program

Legal Services for Crime
Victims

Monitoring Support Program

Protective Order Entry/Service

Violence Prevention
Blue Force Tracker

Baltimore City Criminal Justice
Coordinating Council

Civilian Review Unit

DV Victim/Witness Liaison
Program

Forensic Enhancements

Investigating/Prosecuting
Homicide Training - LETS

Forensic Evidence Training -
LETS

$7,180,112.00

$11,000.00

$40,911.00

$63,575.58

$62,842.01

$107,977.90

$24,735.28

$611,451.00

$3,942.12

$24,947.84
$176,493.00
$50,165.00

$500,000.00
$264,273.30

$45,753.79

$5,000.00

$80,000.00
$26,752.81

$2,097.07

$1,875.69



Grant Number | Start Date | End Date Implementing Agency Project Title Grant Funds

VOCA-2015-0001

TIPS-2015-0001

VAWA-2016-0021

BJAG-2014-0082

CGPF-2018-0001

CGPF-2018-0012

MDSS-2018-0001

MDSS-2018-0003

BCFI-2018-0001

BCPD-2018-0001

JSMR-2018-0004

SOHG-2018-0003
BJAG-2014-0073

GVRG-2018-0001

GVRG-2018-0002
MDSS-2018-0019

MDSS-2018-0024

WRBC-2018-0002

ICAC-2018-0001

MDSS-2018-0029

4/1/2016

10/1/2015

10/1/2016

4/1/2018

7/1/2017

7/1/2017

7/1/2017

7/1/2017

7/1/2017

7/1/2017

7/1/2017

7/1/2017
1/1/2018

7/1/2017

7/1/2017
7/1/2017

7/1/2017

7/1/2017

7/1/2017

7/1/2017

12/31/2017

12/31/2017

4/30/2018

5/31/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018
6/30/2018

6/30/2018

6/30/2018
6/30/2018

6/30/2018

6/30/2018

6/30/2018

6/30/2018

Baltimore Police Department

Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Baltimore City Circuit Court

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Mayor's Office of
Employment Development
(MOED)

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Baltimore Police Department

Baltimore Police Department

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Office of the State's Attorney
for Baltimore City

Homicide Victim Advocate $105,210.61
Technology Innovation for

Public Safety Program $368,130.00
Victim-Centered Sexual Assault

Prosecutor $114,386.40
Career Prosecutor Course - LETS $5,116.00
AIM to B'more $82,797.00
At-Risk Violence Intervention

(BCAVIP) $28,513.79
Baltimore City Community

Services Program $162,851.00
City Corrections Investigative

Unit $88,559.73

Comprehensive Violence

Prosecution $1,955,951.00

Crime Reduction $9,180,112.00

Evening Reporting Center $30,684.00
Family Bereavement Center $50,100.41
Forensic Enhancements (CFSI) $7,026.81
Gun Violence Reduction

Initiative $62,731.23

Gun Violence Reduction

Initiative $102,115.00
Heroin Coordinator $36,654.11
High Risk Juvenile Crime

Reduction $25,000.00
Inter-Agency War Room $611,451.00
Internet Crimes Against Children

Initiative $15,527.81
Juvenile Crimes Unit Initiative $90,000.00



Grant Number | Start Date | End Date Implementing Agency Project Title Grant Funds

10/1/2017  6/30/2018 Baltimore Police Department

MDSS-2018-0035
BJAG-2014-0076

MDSS-2018-0036

SOCM-2018-0019
DVUP-2018-0004

MVOC-2018-0023

CJCC-2018-0002
BJAG-2014-0051
BJAG-2015-0027

VAWA-2017-0014

VOCA-2015-0071

BJAG-2015-0023

VOCA-2015-0078

VOCA-2015-0057

VAWA-2017-0003

VOCA-2015-0077

VOCA-2016-0038

VOCA-2016-0058

BARM-2019-0007

ICJR-2016-0001

CGPF-2019-0023

4/1/2018

10/1/2017

7/1/2017
7/1/2017

7/1/2017

11/1/2017
10/1/2017
10/1/2017

10/1/2017

10/1/2017

10/1/2016

1/1/2018

7/1/2017

4/1/2018

10/1/2017

10/1/2016

10/1/2016

7/1/2018

10/1/2016

7/1/2018

6/30/2018

6/30/2018

6/30/2018
6/30/2018

6/30/2018

6/30/2018
8/31/2018
9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

9/30/2018

12/31/2018

1/31/2019

6/30/2019

Baltimore Police Department

Baltimore Police Department

Baltimore Police Department

Baltimore Police Department

Office of the State's Attorney for

Baltimore City

Mayor's Office on Criminal
Justice (MOCJ)

Baltimore Police Department

Baltimore City Circuit Court

Baltimore Police Department

Office of the State's Attorney for

Baltimore City
Baltimore Police Department
Baltimore Police Department

Baltimore City Department of
Social Services

Office of the State's Attorney for

Baltimore City

Office of the State's Attorney for

Baltimore City

Office of the State's Attorney for

Baltimore City

Baltimore City Health
Department

Baltimore Police Department

Office of the State's Attorney for

Baltimore City

Office of the State's Attorney for

Baltimore City

Juvenile Diversion
K-9 Training - LETS

License Plate Reader
Expansion Phase I1

Monitoring Sex Offender
Compliance

Protective Order Entry/Service

Victim/Witness Project

Violence Reduction Strategy
Naloxone Initiative
Community Services Program

Domestic Violence/Witness
Liaison

Expanding Services to Victims
of Crime with Disabilities

Improving Criminal Justice
Responses

Law Enforcement Advocacy
Project

Ready By 21 Extended
Support Services

Sexual Assault Prosecution

Special Victims Unit

Victim/Witness Unit

Youth Services and Advocacy
Project

Replacement Body Armor

Baltimore City Improving
Criminal Justice Responses to
Domestic Violence & Sexual
Assault

AIM to B'more

$78,337.27
$5,000.00

$189,675.00

$171,281.00
$67,641.00

$2,000.00

$173,744.00
$19,800.00
$35,000.00

$91,946.40

$4,935.00

$140,064.83

$98,967.83

$54,354.36

$55,250.00

$11,556.68

$2,150,894.83

$456,795.42

$15,600.00

$182,227.43

$72,339.89



BCFI-2019-0001
BCPD-2019-0001
DVUP-2019-0006

SOHG-2019-0004
GVRG-2019-0013

GVRG-2019-0009
MDSS-2019-0011

CGPF-2019-0005

WRBC-2019-0001
BJAG-2016-0017

MCIN-2019-0001

BJAG-2015-0036

SOCM-2019-0007

MVOC-2019-0021

VOCA-2016-0035

VAWA-2018-0002
PSNM-2016-0002

PSNM-2016-0001

BJAG-2016-0040

VAWA-2018-0033

7/1/2018
7/1/2018
7/1/2018

7/1/2018
7/1/2018

7/1/2018
7/1/2018

7/1/2018

7/1/2018
12/1/2018

7/1/2018

10/1/2017

7/1/2018

7/1/2018

10/1/2016

10/1/2018
10/1/2016

10/1/2016

5/1/2019

10/1/2018

Office of the State's Attorney for
6/30/2019 Baltimore City

6/30/2019 Baltimore Police Department
6/30/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2019 Baltimore City

6/30/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2019 Baltimore City

6/30/2019 Baltimore Police Department

6/30/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2019 Baltimore City

6/30/2019 Baltimore Police Department

6/30/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2019 Baltimore City

6/30/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2019 Baltimore City

Mayor's Office on Criminal Justice
9/30/2019 (MOCIJ)

9/30/2019 Baltimore Police Department
9/30/2019 Baltimore Police Department

Office of the State's Attorney for
9/30/2019 Baltimore City

Office of the State's Attorney for
9/30/2019 Baltimore City

Office of the State's Attorney for
9/30/2019 Baltimore City

Comprehensive Violence

Prosecution $1,955,951.00

Crime Reduction Strategy $9,180,112.00

Domestic Violence Unit $55,604.00
Family Bereavement Center $40,333.09
Gun Violence Reduction $86,214.88
Gun Violence Reduction $95,157.11
Heroin Coordinator $59,877.00
Improving Police And

Community Relations $0.00

Inter-Agency War Room $611,451.00

Juvenile Crime Reduction $25,000.00
Maryland Criminal

Intelligence Network $859,394.00
Reducing Violent Crime $155,831.71
Sex Offender and

Compliance Enforcement $174,911.00
Victim/Witness Project $0.00
Baltimore City SART and

Human Trafficking Program  $805,796.71
Domestic Violence

Witness/Liaison $91,985.17
Project Safe Neighborhoods $174,158.33
Project Safe Neighborhoods $191,422.93
Public Trust/Police Integrity

-LETS $2,490.00
Sexual Assault Prosecution $73,018.74



Grant Number | Start Date Implementing Agency Project Title

VOCA-2018-0017

VOCA-2017-0057
BJAG-2015-0038

VOCA-2017-0078

CFSI-2018-0004

CGPF-2020-0024

BCPT-2020-0001

VIP2-2020-0006
BCPD-2020-0001

BCFI-2020-0001
DVUP-2020-0007

MCIN-2020-0010
GVRG-2020-0010

GVRG-2020-0011

WRBC-2020-0002

PRAR-2020-0022

PRAR-2020-0001

SAUS-2020-0004

BCSS-2020-0001

SOCM-2020-0006

10/1/2018

10/1/2018
10/1/2017

10/1/2018

4/1/2019

7/1/2019

7/1/2019

1/1/2020
7/1/2019

7/1/2019
7/1/2019

7/1/2019
7/1/2019

7/1/2019

7/1/2019

1/1/2020

7/1/2019

1/1/2020

7/1/2019

7/1/2019

9/30/2019 Baltimore Police Department

Office of the State's Attorney for
9/30/2019 Baltimore City

9/30/2019 Baltimore City Health Department

9/30/2019 Baltimore City Health Department

12/31/2019 Baltimore Police Department

Office of the State's Attorney for
6/30/2020 Baltimore City

6/30/2020 Baltimore Police Department

6/30/2020 Baltimore Police Department
6/30/2020 Baltimore Police Department

Office of the State's Attorney for
6/30/2020 Baltimore City

6/30/2020 Baltimore Police Department

6/30/2020 Baltimore Police Department
6/30/2020 Baltimore Police Department

Office of the State's Attorney for
6/30/2020 Baltimore City

Office of the State's Attorney for
6/30/2020 Baltimore City

6/30/2020 Baltimore City Sheriff's Office

6/30/2020 Baltimore Police Department

Mayor's Office on Criminal
6/30/2020 Justice (MOCJ)

Mayor's Office on Criminal
6/30/2020 Justice (MOCJ)

6/30/2020 Baltimore Police Department

Sexual Assault Response
Team and Human

Trafficking $737,592.51
Victim/Witness Unit $1,292,081.93
Violence Prevention $119,006.43
Youth Services and

Advocacy $388,122.21
Coverdell Forensic Science

Improvement Grant Program $23,763.00
AIM to B'more $73,627.69
Baltimore City Police

Department Technology $4,600,000.00
Strategic Decisions Support

Centers Program $77,962.91
BPD Block Grant $9,065,272.00
Comprehensive Violence

Prosecution $2,056,760.69
Domestic Violence Unit $50,000.00
Maryland Criminal

Intelligence Network $924,747.59
Gun Violence Reduction $87,758.19
Gun Violence Reduction $76,586.25
Inter-Agency War Room $611,451.00
Police Recruitment and

Retention $10,800.00
Police Recruitment and

Retention $435,000.00
Project Exile Media Program =~ $244,999.92

Safe Streets Baltimore FY20 $2,767,202.08

Sex Offender Compliance
and Enforcement in

Maryland $138,533.02



SAUS-2020-0001

MVOC-2020-0007

VIP2-2020-0002

VOCA-2017-0141

BJAG-2016-0035

VOCA-2018-0084

VOCA-2018-0139

JJAC-2018-0005

VOCA-2018-0115

VOCA-2018-0099

CGPF-2021-0011
SAKT-2020-0005
DVUP-2021-0005

MCIN-2021-0011
BCPD-2021-0001

VIPE-2021-0001

BCFI-2021-0001

BCSS-2021-0001

10/1/2019

7/1/2019

7/1/2019

3/1/2020

10/1/2018

10/1/2019

10/1/2019

7/1/2019

10/1/2019

10/1/2019

7/1/2020
7/1/2020
7/1/2020

7/1/2020
7/1/2020

7/1/2020

7/1/2020

7/1/2020

Office of the State's Attorney for
6/30/2020 Baltimore City

Office of the State's Attorney for
6/30/2020 Baltimore City

Office of the State's Attorney for
6/30/2020 Baltimore City

Office of the State's Attorney for
8/31/2020 Baltimore City

Office of the State's Attorney for
9/30/2020 Baltimore City

9/30/2020 Baltimore Police Department

9/30/2020 Baltimore Police Department

Mayor's Office of Employment
9/30/2020 Development (MOED)

Office of the State's Attorney for
9/30/2020 Baltimore City

9/30/2020 Baltimore City Health Department

Office of the State's Attorney for
6/30/2021 Baltimore City

6/30/2021 Baltimore Police Department
6/30/2021 Baltimore Police Department

6/30/2021 Baltimore Police Department
6/30/2021 Baltimore Police Department

6/30/2021 Baltimore Police Department

Office of the State's Attorney for
6/30/2021 Baltimore City

Mayor's Office on Criminal
6/30/2021 Justice (MOCJ)

Targeting Repeat Offenders $27,500.08
Victim/Witness Assistance $35,400.00
Victim/Witness Relocation

Assistance $360,000.00
Victim COVID-19

Emergency Relief $0.00
IRecord $51,333.00
Sexual Assault Response

Team and Human

Trafficking $0.00

Sexual Assault Response
Team and Human
Trafficking

The Pre-Adjudication
Coordination and Training
(PACT) Evening Reporting

$1,007,761.82

Center $25,570.00
Victim/Witness Unit $2,132,268.51
Youth Services and

Advocacy Program $340,080.75
AIM to B'more $85,000.00
Sexual Assault Kit Testing P $314,698.00
Domestic Violence Unit $50,000.00
FY21 Baltimore City MCIN

Coalition- Continuation $505,458.00

FY21 Block Grant $9,180,112.00

Strategic Decisions Support

Centers Program $90,000.00

FY21 Comprehensive

Violence Prosecution $1,759,951.00

FY21 Safe Streets Baltimore = $3,600,000.00



Grant Number | Start Date Implementing Agency Project Title Grant Funds

FY21 Victim/Witness
Office of the State's Attorney for  Relocation Assistance-

VIPC-2021-0001 7/1/2020  6/30/2021 Baltimore City Continuation $360,000.00
GVRG-2021-0018 7/1/2020  6/30/2021 Baltimore Police Department Gun Violence Reduction $96,902.00
Office of the State's Attorney for
GVRG-2021-0019 7/1/2020  6/30/2021 Baltimore City Gun Violence Reduction $100,000.00
Office of the State's Attorney for
WRBC-2021-0002 7/1/2020  6/30/2021 Baltimore City Inter-Agency War Room $611,451.00
Police Recruitment and
PRAR-2021-0005 7/1/2020  6/30/2021 Baltimore City Sheriff's Office Retention Program $37,600.00
Police Recruitment and
PRAR-2021-0004 7/1/2020  6/30/2021 Baltimore Police Department Retention Program $336,500.00
Mayor's Office on Criminal
SAUS-2021-0004 7/1/2020  6/30/2021 Justice (MOCIJ) Project Exile Media Program $125,000.00
BARM-2021-0011 7/1/2020  6/30/2021 Baltimore Police Department Replacement Body Armor $9,450.00

Mayor's Office on Criminal
VIPP-2019-0007 10/1/2018  6/30/2021 Justice (MOC]J) Safe Streets Baltimore $2,656,877.10

Sex Offender Compliance
and Enforcement in
SOCM-2021-0003 7/1/2020  6/30/2021 Baltimore Police Department Maryland $155,632.00

Office of the State's Attorney for
SAUS-2021-0002 7/1/2020  6/30/2021 Baltimore City Targeting Repeat Offenders $214,992.00

Office of the State's Attorney for
MVOC-2021-0009 7/1/2020  6/30/2021 Baltimore City Victim/Witness Assistance $35,400.00

Information Dashboard
BJAG-2017-0037 10/1/2020  9/30/2021 Baltimore Police Department Project $100,000.00

Pre-Adjudicated
Mayor's Office of Employment Coordination and Training
JJAC-2019-0016 10/1/2020  9/30/2021 Development (MOED) Evening Reporting Center $6,904.00

Mayor's Office on Criminal
PSNM-2018-0001 10/1/2019  9/30/2021 Justice (MOCI) Project Safe Neighborhoods $624,472.00

Sexual Assault Response
Team and Human
VOCA-2019-0067 = 10/1/2020  9/30/2021 Baltimore Police Department Trafficking $1,168,013.00

Office of the State's Attorney for
VOCA-2019-0026  10/1/2020  9/30/2021 Baltimore City Victim/Witness Unit $1,748,005.00



Grant Number | Start Date | End Date Implementing Agency Project Title Grant Funds

Youth Services and

VOCA-2019-0031 10/1/2020  9/30/2021 Baltimore City Health Department Advocacy Project $325,792.00
Office of the State's Attorney for  Coronavirus Emergency
CESF-2020-0080 10/1/2020 12/31/2021 Baltimore City Assistance $138,125.00
CFSI-2019-0005 1/1/2020  12/31/2021 Baltimore Police Department Forensic Enhancements $46,500.00
Project EASE (“Enhancing
Mayor's Office on Criminal Access to Services
CESF-2020-0030 1/1/2021  12/31/2021 Justice (MOC]J) Everyday”) $100,000.00

Housing Authority of Baltimore  Virtual STEM Through
CESF-2020-0096 11/1/2020  12/31/2021 City Music, and Mentoring $21,150.00

Coverdell Forensic Science
CFSI-2020-0005 4/1/2021  9/30/2022 Baltimore Police Department Improvement Program $38,916.00



